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. Whole School Approach
Our SENDCO Is responsible for the operahon of the Special Educalional Needs

Policg and coordinalion of specific Provision made to suppork individual children
with SEND. She ligises with skaff lo monilor the student's progress and Plo,n furH*Ler

inkervenhons where Progress IS slower H’»an exPecled.

Under the Children and Families Ack 204 o child of compulsory school age or a
young person has a learning digricully or o disabilily if he or she

* has significanlly greater digricully in learning than the majority of cthers of the
same age; or

* has a disabilily which prevenls or hinders him or her from making use o
racililies of the kind generally provided for others of the same age in mainsiream
schools or post |6 inslitulions; and,

* needs special educalional provision o be made for him/her.

For example, children could have digficully wilh:

* keeping up with children in all subjects

* some of the work in school, such as reading, wriling, number work or
understanding informakion

. expressing themselves or understanding whal others are saﬂing



¢ making friends or relahng lo adulks
¢ behaving QPProPriakelH in school
. organising themselves

* lheir sensory or Physical needs which may affeck them in school.

When children enler our cenlre, we look af all the informalion presented to us and
have progessional discussions with stafs involved in these pupils for the level of
support we can offer. Qur stagr generate Pasloral Support Plans with advice thal
will help support the child during their lime al Primrose. With us receiving o high
volume of children requiring specialist selting through their EHCP and us not being
a specialis cenlre we must manage the needs of the children within the resources
we have and ensure their lime with us is beneficial for their needs. It we feel we
cannot meek the needs of children, we will express this fo the LA and follow their

guidance.

2. Reviewing progress

Underpinning ALL our Provision in school is the groduaked o,PProo,ch chle Of:



—

Assess Plan

Review Do

All leachers are responsible ror every child in their care. including those with
special educalional needs.
| Assess:
When children enfer the cenlre, we complele WELLCOMM and phonics/Reading
assessments.
I they are below age expected in WELLCOMM they are placed in a | fo |
WELLCOMM infervention. I they are below age relaked in phonics, they are

placed in an appropriale phonics infervention either faught by o class beacher
or our inkerventions LSP.

I, aber the professional conversations regarding the informalion the children
come with requires them lo have | bo | Thrive, a referral fo Thrive will be puf

leou,gh be;ore H’IGH skark O,IT H’IC cen}re.



In clo,ss, Class Leads will assess children’s needs to idenhw their gaps and
whal H‘lGH need lo offer children to enable them o make progress. This will be

dOﬂG via keacher Judgemenk o,nd use OI.' IXL OSSCSSITICHLS.

2. Plan:

Class leads will plan qualily firsk feaching lessons (with support of SLT i
needed) including scaffolded resources o support children. Class leads work
closely with support stagy in their lessons lo ensure children are able ko
access the work and make progress.

Any inkerventions the children are receiving will have a planned period of

lessons and be delivered consistenHH.

3. Da:

Class leads will Provide qualikﬂ first teachmg and interventions to suPPort
children over several weeks and assess if their sh“o,kegies have had an impacf

on children's leo,m'mg.

k. Review:



Class leads will review children’s progress and submilting summalive dala
halg fermly. Any children who are nol making sugficient progress based on
their circumstances will be discussed with the SENCO and appropriake next
steps made. Inkerventions will have assessmenls al the end op WELLCOMM
unifs, halg termly for phonics and halg bermly for Thrive and our Nurlure
provision The Nest. I intervenlions have had a posilive impacl, then the
Class lead should conlinue fo monilor within their classroom. I¢ the
infervention has had limited impacl, then discussions will occur about the
reasoning why and if we need lo refer lo external agencies o gain further
support for the child.

All the children who are single registered o us have an Individual learning
plan. Ik is during this review parl of the cycle thal they will complete o review
of the fargels sek or creale one for new pupils using all the summalive dala

COHGCITGCJ«. Then sek new SMART kargeks fOr Hw fu,ku,re kerm o,nd H’liS Wi” Hlen

become Park Of the 'do seclion in this Cl:]cle.

3. Provision mopping and external interventions
/\m:J Provision will be recorded on the school's Provision map (this is o record of the

'mtervenhons,



jimings. cost and impack of Hhe supporh). Iy you have any queries relaked ko the
support please do nok hesitate o cantack the SENCO

Occasionally o shudenk may need more specialist suppork from an outside agency, o
regerral wil be made, with your consent, and forwarded ko the mosh appropriake

agencg. AHH FGPOFITS Produced I.TOm exkerno,l o,gencies Wi“ be sharecl WiH‘l Parenls.

For some students with complex needs, a more inkensive and long lerm solulion may
be needed to ensure 9ood progress; The Primrose Cenkre, in conju,nchon with
parenks / carers and skudenh may applg for an Educahonal, Health and Care Plan

in H‘»is insko,nce.

It o child requires o EHCP applicalion, we will discuss the process with parenls
and updale as and when we gel updales bo ensure their child's application stays on
brack. Where possible, we will support parenls with provision placements and help
aid fransitions.

Children who come with exisling EHCPs, i they are preventalive, we will altend any
reviews that may lake place hosted by their mainsiream school. It they are

Permo,nenHH excluded or single registered, we will hold any reviews needed dur'mg



the child's lime here ab Primrose. We achvelg encourage Parenks lo be involved fU’HH

in H‘lis PFOCCSS and WOFI( WiH‘l exkernal agencies when needed (SENDIASS)

If any children have medical needs/ a”ergies we will have a delailed care Plan and
risk assessmenh which is compiled with suppork from the school nurse in

consultalion with Parenks/ carers. |hese are discussed with all sko,ff who are

involved with the student

The 90VCFHOFS Of The Primrose CCHITC are FGSPOHSiblG I.'Or overseeing and

monikoring the SEND Provision within the school and have aPPoinked a link SEND
governor, Sarah PickeH, lo work closelﬂ with the SENDCo.

k. Sko,ff h“o,in’mg
SITO,HC are frained o support the health and we“being of all students leou,gh the
deliverg of kro,'m'mg from a vo,riehj of sPecialisks; such kro,m'mg includes: firsf o,id,

evacuation Procedures, so,feguardmg and child Protechon.

In-house Lroining sessions are delivered o all sko,ff bH the SENDCo and oulside

providers. The aim of the kro,ining is fo 'mform staﬂt of the specijtic needs of



individual SEND sfudents and strc&egies lo suPPorl their learnmg and Phﬂsical
and/or medical needs in the classroom.
In addihon, external suPPorL and kra'm'mg IS 9iven bg a team of external specialist

SIJO,J.'J.' J.TOm H’le I_A inc[uding H’»e SChOO[ NUFSG and Speech ancl Language Therapisl.

5. Oulside agencies -
Further informalion can be oblained in Sandwell's local offer:
www.sandwell.gov.uk/send
www.gov.uk/qovernment/publicalions/send-guide-for-parents-and-carers
Sandwell SEND Informalion, Advice and Support Service (SEND TASS)
The Sandwell SEND Ingormakion, Advice and Support Services offers a free,
conidential and imparlial service for all parenks and carers of children with

sPecio,l educational needs in Sandwell to help them navigo,te G way leough the new

SEND legislation.

Sandwell SEND Ingormation and Advice Support ervice
Greeks Green Children’s Centre

WaHe Road

West Bromwich

B70 9EZ



Telephone - O|2| 555 |82| (24-hour answer service)

6. Complaints —
Parents/carers are encouraged bo discuss any concerns in the first instance wilh
the SENDCo — Miss Saunders, if there are shill concerns aler this they are
encouraged fo conlack the Chair of Governors (Mr Richard Hipkiss) whose conlac

dCl’OfllS are OVOi[Ob[G on requesk J.TOm Hw Cenkre.



